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“Know About Business”

The ILO Know About Business (KAB) Programme is an
educational tool that helps young people develop an en-
trepreneurial mindset and gain the practical knowledge
and creative skills needed to live and work productively
in today’s knowledge economy.

For young people to think and act in a more innovative
manner, the transformation towards an “enterprising so-

ciety” must begin early and at all levels of the educa-
tional system.

The KAB Programme offers a student-oriented interac-
tive curriculum drawing on case studies, surveys, debate,
simulations, game, and personal assessments. Students
enjoy this dynamic teaching approach as they become
personally involved in the teaching-learning process.

Najib: Knowing about Business in Syria

Growing up with two highly educated
and hard-working parents, Najib Tay-
yara has always known that in order to
succeed in life, you have to work hard.
A recent graduate from the Computer
Technical Institute of Homs, the young
engineer worked his way through his
studies to support himself and acquire
on-the-job experience in various com-
munication and networking compa-
nies.

In 2008, Najib became one of around
20,000 young Syrians that partici-
pated in the ILO KAB Programme.
Through the KAB training, participants
learned about the decision-making
process, what makes an entrepreneur,
as well as how to manage time, identi-
fy opportunities and secure funding to
start a business. Najib benefited from
the guidance of his KAB teachers, who
never failed to encourage him.

These skills, alongside his technical
computer knowledge and a well-re-
searched market study, provided Najib
with the incentive to set up his own
business with a friend. They named it
“Tayyara Internetworks Systems” - a
business aimed at providing the grow-
ing number of companies in Homs with
essential networking and communica-
tion services. Having identified a clear
gap between supply and demand, Na-
jib was confident that he had found a
good business opportunity.

The KAB Programme provided Najib
Tayyara with both the practical knowl-
edge and the confidence to become an
entrepreneur. In a short while Najib
learned how to plan, establish and run
his own business.

Despite initial difficulties in securing
start-up capital and in finding a suit-

able business location, Najib was able
to borrow seed money from his par-
ents. He soon made a name for him-
self through the media and personal
visits to companies and factories in
the area. Today, “Tayyara Internet-
works Systems” is expanding by offer-
ing a more diverse set of information
and telecommunication services.
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Women in Technical and Vocational Education

and Training in Yemen

Gender equality outcomes figure prominently in the
Yemen Decent Work Country Programme. The focus is to
advance gender equality and access to income generat-
ing activities in the labour market for young unemployed
women and rural women producers.

Technical and Vocational Education and Training (TVET)
can play a significant role in upgrading the skills of the
female workforce in the labour market.

However, women’s enrolment in TVET institutions in
Yemen was estimated to be as low as 13 per cent in
2007, predominantly concentrated in sectors tradition-
ally associated with gender roles. As part of a concerted
effort to better integrate women in TVET institutions, the

ILO has undertaken a situation and institutional assess-
ment, followed by national consultations and training
and capacity development activities.

In October 2009, a Girls’ Training and Education Depart-
ment was established in the Ministry of TVET in Yemen to
strengthen government capacity in developing demand-
oriented training programmes in non-traditional skills
areas and to promote entrepreneurship culture among
young women.

In 2010, the ILO produced six different TV spots and a
30 minute documentary film to promote better integra-
tion of young women in TVET institutions.

Montaha: Photography and Desktop Publishing Graduate

In a society where women rarely seek
employment in male-dominated sec-
tors such as carpentry, electricity or
construction,
turned to acquiring new skills that
meet labour market demand without
challenging traditional norms. Yem-
en’s Ministry of Vocational Training, in
partnership with the donor community,
launched an initiative to identify op-
portunities for vocational training for
women, providing training in desktop
publishing and photography.

Yemeni women have

“| received a brochure about the course
when | was in high school and decid-

ed to enrol for only one year. My real
ambition was to become a physician
but my family couldn't afford to send
me to medical school. So | thought it
would be a good skill to have until my
circumstances improved.”

The Institute was close to my house
and the fees were affordable. My fami-
ly didn’t really know much about Desk-
top Publishing or Photography but they
knew the course had something to do
with computers, so they encouraged
me to attend. | am now in the second
year of study and no longer view this
as a transitional career choice. | en-

joy discovering this field and | plan
to make a career of it. I've forgotten
about medical school because | feel
satisfied with what | am doing. | would
encourage many girls to enter this pro-
fession.

The course is in English, which was
difficult for us in the beginning. How-
ever we soon overcame the language
barrier because we love the subject.
Our teachers are very cooperative and
helpful.

We even have a subject in our curricu-
lum that teaches us how to find a job
or how to run our own business. The
course is as good as any you'll find in
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private institutions, only cheaper. In
terms of job opportunities, | am opti-
mistic about finding work in advertis-
ing, the media, or teaching. | could
even set up my own advertising firm,
by taking our a loan or getting assist-
ance from the Women'’s Department

Personally, | feel comfortable that it
is a girls-only course. We feel more at
ease without boys in terms of asking
questions and having open discus-
sions with teachers. | find this also en-
courages some families to allow their
daughters to join the course.”

Samira: Youth Leadership Programme Graduate

Samira, a widowed kindergarten teach-
er and law student, joined the Youth
Leadership Programme soon after en-
rolling for an English course in Sanaa.
She says she had always thought of
starting her own business, but lacked
the tools to act on her ambitions until
she came across the Youth Leadership
Development Centre.

‘I decided to take time off from univer-
sity to study English for ten months.
At the English centre | heard that the
Youth Leadership Development Foun-
dation was offering scholarships. | ap-
plied to study Youth Leadership and
was successful. As part of the course,
we were asked to present project
proposals. My group prepared a pro-
posal for providing support to widows
through literacy classes or vocational
training such as sewing or making bah-
hur. We got start-up funding and | now
head a small NGO that supports wid-
ows. | have since secured some more
funds from the Saba Phone company

to cover the rent of the premises.

The course gave me the tools to put
my ideas into practice. It focused on
analysing, problem-solving, manage-
ment, information gathering and fund-
raising. The course also taught me how
to make use of my network of contacts.
| now categorise networks and identify
who can support me for which cause.
My experience shows that NGOs are
providing the best opportunities for
youth in Yemen. Our NGO gives daily
lectures on life-skills, like how to plan
an income generating project, how to
market your product, and how to cre-
ate a healthy work environment — that
is what these women need. We have
established relationships with some of
the neediest widows in Yemen. We fo-
cus on traditional skills development
for women such as sewing and embroi-
dery, this is a good start! If we taught
something less traditional for women,
like mechanics, they would not at-
tend!
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Construction Sector in South Lebanon

Since 2008, the Skills Development Project in South
Lebanon has contributed to employment generation
and socio-economic recovery by providing employment-
oriented skills training programmes to serve the labour
market needs of the construction sector. The Project pro-
vides capacity building and interventions to support small
business development. It has also made breakthroughs
in attracting unemployed people to the construction
sector and actively advocating for the inclusion of both
women and people with disabilities in skills development
activities - more than 25 of whom have joined courses in
painting, mosaic production and electrical training.

More than three hundred Lebanese trainees received a

proficiency certificate after completing a six-month vo-
cational training course in electrical, painting, plumbing,
aluminum, carpentty and mosaic décor at various techni-
cal schools partnered with the ILO.

The courses were offered as part of a two million euro
project on skills development, employment services and
local economic recovery for the construction sector funded
by the Italian Development Cooperation - Embassy of Italy
in Beirut. Launched in 2008, the project is implemented
by the ILO in partnership with the Ministry of Labour and
the Ministry of Education, as well as with municipalities
and vocational training schools in Bint Jbeil, Hasbaya,
Marjayoun, Nabatiyeh, Tyre, Sarafand and Saida.

First Female Electrician in South Lebanon

Women face numerous gender-specific
challenges to working in construction
a ftraditionally male-dominated sec-
tor. However, many women from South
Lebanon expressed an interest in the
Skills Development Project,- an ini-
tiative forged in association with local
communities to promote equal access
for young male and female participants
to the various vocational educational
initiatives.

25-year-old Hajar comes from a mod-
est economic background and lives
with a minor disability. Since her ado-
lescent years, Hajar has made fishing
nets to provide herself with a meagre
income that is supplemented with sup-
port from family members. Before she

left school, Hajar's dream was to be-
come an electrical engineer. Her par-
ents dubbed her “the electrician” as
she performed minor electric repairs
in the house. When Hajar heard about
the skills programme, she enrolled
in the electrical sessions despite her
parents’ protestations that it was not a
suitable profession for a woman.

In summer 2010, Hajar graduated from
a vocational training school, becoming
the first skilled female specialised in
electrical work in South Lebanon. Her
technical school colleagues, all men,
were impressed by her performance
and confidence in class. Her trainer
rated her among the best trainees in
the class. Reflecting on her experi-

ence, Hajar said: “l thank the ILO and
the technical school of Sarafand who
gave me a chance to help my family
and my country through the skills | am
learning. However, | worry that | may
not be able to handle all the work as-
signed to me.” Hajar realizes that she
must continue to navigate cultural and
societal norms in her chosen profes-
sion but refuses to be discouraged
and is planning to start a full time job
soon.
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Green Jobs in Gaza:
Turning a Crisis into an Opportunity

The ILO, in partnership with the Unit-
ed Nations Environment Programme,
launched the concept of “green jobs”
in 2008, in response to the challenge
of climate and environmental change.
The term “green jobs” refers to jobs
in any sector that help to protect and
restore ecosystems and biodiversity,
reduce energy, de-carbonise the econ-
omy and minimise or altogether avoid
generation of all forms of waste and
pollution.

Green jobs seek to reduce the environ-
mental impact of enterprises and eco-
nomic sectors to levels that are sus-
tainable. They are jobs that conserve
or rehabilitate the environment.

Construction is one of the most attrac-
tive sectors for green jobs. Buildings
are a major source of energy consump-
tion and emissions in most countries,
providing leeway for technical solu-
tions that are economically viable for
both retrofitting and new buildings. It
was therefore this sector that piloted
green jobs in the Arab states region.

Since early 2009, thousands of men,
women and children in Gaza remained
in broken or makeshift shelters, or un-
der tents. Since the construction sector
alone employed one third of the private

sector workforce prior to the blockade,
unemployment has also significantly
increased, with over 47 percent of the
population in Gaza unemployed be-
tween July-September 2009.

In response to this urgent need for
rapid construction of temporary shel-
ters and winterization, the Interna-
tional Labour Organization (ILO) and
the United Nations Relief and Works
Agency for Palestine Refugees (UN-
RWA) worked together from 2009 to
empower the local community to build
their own “earth shelters.” The pro-
posed “earth shelters” entail the use
of new construction material, replac-
ing conventional construction material
with Compressed Earth Blocks (CEB).
CEBs use less energy during the pro-
duction and transportation processes,
and are recyclable and highly efficient
in energy use both in summer and win-
ter seasons. They have thus led to a
prototype for environmentally-friendly
jobs, also known as “green jobs” in the
local economy.

The introduction of CEB has allowed
local private contractors and commu-
nity members to build their own shel-
ters, while developing their skills in the
local manufacture of the CEB presses,
a highly labour-intensive procedure.
This capacity development effort has

in turn reactivated and expanded job
creation for the local community; a
target of at least 60,000 working days
for the construction of 150 temporary
housing shelters.

The ILO has placed employment and
securing green jobs for youth at the
forefront of its livelihoods and recov-
ery response in Gaza. This green jobs
initiative is part of a comprehensive
programme that was designed to re-
spond to the crisis situation in Gaza,
while addressing the Millennium De-
velopment Goals (MDGs), particularly
MDG 1 (poverty reduction), MDG 3
(gender), and MDG 7 (environmental
sustainability).




Fostering Partnerships

Green Business Incubators

Through partnering with the Corpo-
rate Housing Foundation (CHF) and
the Gaza shelter cluster, the ILO was
able to identify the key challenges fac-
ing the reconstruction sector. The ILO
strategy to address these shortfalls fo-
cused on (i) developing the capacity of
vocational trainers in the construction
sector to upgrade their learning meth-
ods and curricula, (ii) developing the
business management skills of con-
tractors, and (iii) improving the recon-
struction skills in various construction-
centred activities including carpentry,
steel reinforcement, masonry, plaster-
ing, tiling and painting.

A dynamic partnership in the imple-
mentation of this Programme between
the ILO and CHF has allowed for an
integrated response to the Gaza cri-
sis. On the one hand, CHF utilized
ILO’s roster of contractors and work-
ers to implement the rehabilitation/
winterization program; while ILO back-
stopped CHF in the provision of train-
ings in business management skills to
contractors and workers. UNRWA also
collaborated, supporting ILO fundrais-
ing efforts that will directly bolster UN-
RWA's educational reform process and
provide vocational training opportuni-
ties to over-aged UNRWA students.

The ILO also partnered with Sharek
Youth Forum, an independent and
award-winning non-governmental or-
ganization that promotes youth devel-
opment, to enable youth entrepreneurs
to identify green business start ups and
incubators in non-conventional ways.
The ILO and Sharek, in partnership
with UN-HABITAT, the United Nations
Development Programme (UNDP) and
the Food and Agriculture Organiza-
tion (FAO) are working to establish an
information centre with capacities to
empower the start up of green busi-
ness incubators to encourage youth
and female entrepreneurship. This will
in turn create a better understanding
of the youth labour market in green
businesses. Young entrepreneurs will
receive from this centre technical and
business assistance to start and im-
prove their green businesses.
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Loans for Micro and Small Businesses

In Iraq

Ongoing instability and violence in Iraq have left the
country socially and economically devastated. Local gov-
ernment is weak and lacks the capacity and resources
to deliver services and to maintain basic infrastructure.
Vulnerable groups — including minorities, women, youth,
internally displaced persons, the disabled and the poor
— are marginalised. Social problems such as unemploy-
ment, gender inequality and sectarian conflict are wide-
spread. The Local Area Development Programme (LADP)
is a joint United Nations programme that mobilises the
capacities of seven UN agencies to provide a multi-sec-

toral integrated response in three selected areas in Iraq,
namely Sulaimaniyah, Babel and the southern Marsh-
lands. The key objective of the LADP is to improve liv-
ing conditions and to contribute to sustainable poverty
reduction in Irag. As part of its activities, the LADP pro-
vides access to financial services. This micro-loan inter-
vention has created opportunities for more than 700 mi-
cro- and small businesses, one fifth of which are owned
by women. More than 350 existing enterprises have been
supported through the Programme, while 150 new jobs
have been created.

Namaa Baseem Hasna:
Entrepreneurial success

29-year-old Namaa Baseem Hasan lives
in Hilla with his wife and two children.
Although Namaa never completed his
formal school education, he worked at
an internet café for five years, where
he learned to operate computers and
to manage a business.

Over time Namaaa developed a plan
to establish his own business. He had
saved money to purchase the necessary
equipment, but did not have enough to
rent an office space in the city centre.
When Namaa learned about the LADP
through some friends, he applied for
a loan of US$1,800 over 12 months,
which enabled him to rent a space in
the heart of Hilla city.

Namaa says his life has been com-
pletely transformed. He is now his own
boss, managing his own project, and
earning more than he ever has. He also
plans to go back to school to complete
his education.

Qasim Mahmoud Saeed:
Small Retail Business Owner

Qasim Mahmoud Saeed owns a small
men’s apparel retail business in lIraq.
After seven years of work experience in
this field, Qasim wanted to expand his
business. He applied for a US$5,000
loan to open a new outlet and to in-
crease the variety of merchandise in
his shops. The LADP approved his loan.
Access to credit provided Qasim with an
additional source of capital, which al-
lowed him to increase his profit through
the addition of men’s suits to his shops.
With this success, Qasim plans to ex-
pand further, opening new branches in
other areas to increase his income. He
is also considering buying some land to
build a home for his family.
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