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INTRODUCTION TO THE PROJECT

SriLanka faces a unique youth employment challenge, particularly
in the country's tea and rubber growing regions. Young people on
plantations lack a diverse choice of employment because of
language barriers, limited educational opportunities and
geographicisolation.

The ILO/Japan project, Promotion of Decent Work for Youth in
Sri Lanka, helps alleviate unemployment and underemployment
among rural young people by directing them to vocational
training opportunities, providing entrepreneurship training,
improving employment and recruitment services for employers
and young workers, and developing a curriculum to improve
teaching of “softskills” on plantations.

The project contributes to poverty reduction by helping rural
youth enter the labour market. By developing the capacity of local
staff and institutions, it also improves labour market and
employment services. In addition, it works closely with plantation
companies to promote strategic corporate sustainability, factory
improvements and a good work-life balance.

At the national level, the project helps rural and plantation youth
raise their issues and promote their views to the Government,
trade unions and employers' associations. It works to improve
knowledge and understanding of youth employment issues and
to support policy creation and development.

The project's activities are based in the Sabaragamuva Province.
The promotion of Decent Work for youth in Sri Lanka is a multi -
disciplinary project. The project contributes to improved
employability and Decent Work for young women and men in the
province of Sabaragamuwa through:

1. Knowledge enhancement for decision makers
2. Capacity building for service providers
3. Access to more and better jobs for plantation and rural youth

Project period 2007-2010
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IMPROVED EMPLOYMENT SERVICES TO YOUTH

Quality career guidance services have reached over 15,000 young women and young men in the 11 vulnerable
administrative divisions covering both plantations and rural communities of the Sabaragamuwa Province. The
plantation youth were thus far deprived of career guidance services that provided them with information and knowledge
about the labour market beyond the plantations. TOTs for 74 career guidance officers including In-Service Advisors in
schools have been completed and trainers equipped with quality tools to ensure standardised service delivery for these
vulnerable groups. They have now internalised this learning and conducted a considerable number of training
programmes within the course of their duties and many young women and young men who are still within the formal
school system but on the verge of moving into the world of work have received Career Guidance directly through these
cascading training interventions.
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SOFT SKILLS AND A COMMUNICATION STRATEGY FOR

ATTITUDINAL CHANGE AMONGST YOUTH

The Province of Sabaragamuwa comprising the districts Rathnapura and
Kegalle has been identified as an area of high unemployment and plantation
youth identified as one of the most vulnerable groups. In order to enhance
their prospects for employment, the Decent Work for Youth in Sri Lanka
Project developed a basic Business English programme for delivery by 30
experienced teachers identified by the Regional English Support Centre
(RESC). English teachers trained on quality (business) English reached some
600 young men and young women in rural areas.

Street Theatre is a popular medium for conveying messages to young people
especially in rural and plantation communities in Sti Lanka. The Project's
communication strategy primarily uses street theatre to sensitise and inform
young people, their families and communities about youth employment
challenges and to harness their support to promote decent work for young
people. Through the project 40 plantation residents 38 of them youth (of
whom 28 are young women and girls) are being trained to sustain the
performance developed initially by a professional team. A few talented older
women have been included in the trainee group to ensure the security of these
youth during and after practice sessions as they commute back home after
rehearsals and performances. The trainees have reviewed the original script,
discussed its contents and added their collective ideas to the theme on youth
employment and are producing it in bilingual dialogue pitching at the targeted
plantation audience. As 21 year old Manju Rekha says “we enjoy ourselves
doing this drama, it's fun and we will continue to work on the drama and
perform for our friends and family on the estates even in the future”.
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LIFE SKILLS FOR TRANSITION FROM SCHOOL-TO-WORK

lLife skills - abilities for adaptive and
positive bebavior that enable individuals
to deal effectively with the demands and
challenges of everyday life.
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Life skills have been recognized by the Project as a learning gap amongst plantation
youth. The lack of life skills contributes to making plantation and rural youth less
employable than their urban counterparts. The project has developed a life skills
package with a view to strengthening vulnerable youth from the plantations to ease
their transition from school to work. 24 young volunteers and workers from the six
participating plantation companies were chosen through an assessment process to
train as master trainers imparting the life skills package to youth entering the labour
market for the first time. Additionally this life skills package is being introduced to
government and trade union run vocational training centres in the Province as an
integral part of the vocational training curricula. Life skills will be combined with a
ILO gender training package for Vocational Training service providers to also ensure
that trainers will make space and encourage young women to opt for non-traditional
vocations that may prove to be financially more rewarding in the world of work.

It also assists youth to develop lifelong learning skills and good practices that will help
them transit into the world of work and also meet the challenges in the work place.
Recognising that young people are in need of competencies to face interviews, to be
productive and successful in the work place, the project developed a trainers manual
and student handbook providing advice and guidance on 'how to' achieve smooth
school-to-work transition. All tools have been developed in the local languages.

The training programme includes methodology such as, unlearning, learning,
reflection and experiential learning, Trainees learned new skills of communication and
programming of the sub-conscious (NLP). They also learned about self discipline,
self esteem and self-confidence.




YOUTH ENTREPRENEURSHIP DEVELOPMENT (YED)

The Project conducted a pilot Youth Entrepreneurship Development
(YED)Training of Trainers programme as well.

The objective of the training programme was to improve the trainers'
knowledge and training skills on entrepreneurship development to enable them
to teach entrepreneurship as a skill to youth who attend the training courses of
their respective organizations with a view to enhancing youth employability. In-
Service Advisors of the Provincial Department of Education Sabaragamuwa,
Career Guidance Officers of the Vocational Training Authority of Sri Lanka
and the Youth Corps (YC) Centers in the Province, followed this programme.
The YCs prepare a minimum of 600 youth for school-to-work transition every
year.

After the training programme, the career guidance officers of the Rathnapura
District Office of the Vocational Training Authority (VTA) of Sri Lanka
organized and conducted a Youth Entreprencurship Development training
programme for youth following vocational training courses at their training
centre. 20 youth following vocational training courses in masonty, carpentry,
garment making and beauty culture successfully completed the YED
component as well. This stimulated the interest of the Youth Corp (YC) and
other authorities to incorporate the YED component into the mainstream YC
and VTA curricula. Discussions ensued between the service providers, Tertiary
and Vocational Education Commission (TVEC) and the ILO, resulting in the
YED curricula and other ILO tools (such as Business English, Life Skills for
School-To-Work Transition (SWT), Gender for VT trainers and Career
Guidance) being mainstreamed into these institutions that provide services to
youth. The Training of Trainers programmes are presently on going,
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Access is an impact of capacity building and knowledge management of labour market information which were the
initial focus of this project. Access has been improved in terms of linking the plantations to the employment service
providers, particulatly where the baseline study found that only 27.5% of young persons had access to vocational
training services. The National Institute of Plantation Management (NIPM) has presently been contracted to provide
basic skills for 6 plantation occupations to 300 young women and men from the 22 selected estates of the project and will
be assured of National Vocational Qualification (NVQ) certification at project closure. The NVQ certification material
is being developed by the TVEC in partnership with the National Apprenticeship & Industrial Training Authority
(NAITA). In this way, plantation youth will receive a nationally recognised and internationally understood qualification
that will increase their upward mobility in the world of work. On the job training has already provided employment to
276 plantation youth, of whom 225 are young women.
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With support from the Youth Employment Project ILO/Japan), the

(14
1z is very very difficult to find a good job in Sri District of Rathnapura and Kegalle undertook a total of six job bazaars.
Lanka. But the Job Bazaar Organized by the These events brought together (a) young job seekers, (b) employers (c)
11O/ Japan Youth Enmployment project gave me an Business Development Service (BDS) providers and (d) trainers. Some

opportunity to meet employers/ companies at onr 2 ;
door step. This is the first sime in my 1 L came or 4027 youth took part in the events conducted so far. They benefitted

i o i TG ) 9 from .interacting with c?rr.lployers, .business servic.es, development
aptions I had. 1 thank the 11O/ Japan project and agencies, vocational training providers and foreign employment
the organizers for this opportunity. agencies. From their booths employers solicited 1387 vacancies.
Employers also conducted on-the-spot job interviews and called job
seekers for more thorough interviews for the selected youth before they
were recruited.

Loganathan Niranjala (Rakwana)

The vocational training providers gave vocational guidance and advice
and signed up youth for training which also attracted more than 600
youth. The foreign employment agencies solicited employment abroad
for youth who wished to work overseas. At these bazaars, a designated
area was allocated for career guidance undertaken by officers from
various youth employment related Ministries & Authorities trained by
the project. The job bazaars were planned and implemented by the
District Secretariat of the Districts of Rathnapura and Kegalle with
technical assistance and support from the Youth Employment Project
(ILO/]Japan). The District Secretariat of Kegalle has completed two job
bazaars with their own funding. Both the District Secretariats have
planned several job bazaars in the year 2011 as well.
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Non Formal Education has been recognized by the Project as a mechanism to educate school dropouts. A study on 22
selected estates in the plantations of Sabaragamuva identified over 700 school dropouts belonging to the age group 05-
14 years, the age of compulsory school going.

However due to poverty, a lack of interest of both parents and children, poor facilities in schools as well as a lack of
qualified teachers in the schools, and entering the labour market at an early age, children drop out from the formal
education system.

With support from the Youth Employment project, PHDT Rathnapura organized a Training of Trainers (TOT) for 25
selected estate youth. The objective of the TOT was to improve the trainet's knowledge and skills on non formal
education and to enable them teach school dropouts on their estates to develop literacy, numeracy and language skills
with a view to placing them back in school or helping children of legal age to enter the labour market. As an outcome of
this TOT, non formal education programmes on these selected estates have commenced.
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STRATEGIC CORPORATE SUSTAINABILITY (SCS)

The Project works with six Regional Plantation Companies (RPCs), some of whom have subscribed to sustainability
plans under a previous ILO programme. This experience has encouraged the ILO to replicate with adaptation, the
development of Strategic Corporate Sustainability (SCS) Plans for Youth Employment, through a similar consultation
process, facilitated by a national SCS expert. The strategy will include a component of social dialogue to promote
harmonious industrial relations between young workers and the RPCs who employ them. At the end of the project at
least three SCS Plans to promote decent work for plantation youth would be finalized, printed and disseminated
amongst stakeholders.
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SAFE WORK FOR YOUTH

‘START-YOUR-BUSINESS’ FOR PLANTATION YOUTH
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€ Helping young people to realize their productive potential and to harness their energies and
talents to shape a better world is our challenge and onr responsibility foday, and our gift to onr future 4

Juan Somavia,
Director-General

1.0

€ The Yourh Employment Project initiated by the International Labonr Organization is very beneficial to youth

especially in the face of the world economic crisis.  Although this Project is basically directed 1o the Sabaragamuva
Province, it would be very advantageons if such Projects are extended to the other Provinces of the country. I appreciate
the endeavours of the Colombo office of the International Labonr Organization in inplementing Projects of this nature. ss

Mabhinda Madihahewa
Secretary
Ministry of Labour Relations and Productivity Promotion

¢ Along with funding and technical assistance from the Youth Employment Project of
11O, Sabaragammuwa Province has benefitted with a comprehensive V'ocational Education
and Training Plan (VET) in collaboration with Tertiary and Vocational Education
Commission. This initiative currently has made a remarkable achievement in the field of
labour marfket information and skills develogpment especially among the youth of
Sabaragammwa. We look forward to collaborating with the 11O in onr future endeavours

700. 99

P. Kodithuwakkn Sujatha Pallethenne
Chief Secretary Deputy Chief Secretary (planning)
Sabaragamuwa Provincial Council Sabaragamuwa Provincial Conncil

ASIAN 2006

DECENT WORK

pecape 2015



REFLECTIONS OF KEY STAKEHOLDERS
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REFLECTIONS OF SOCIAL PARTNERS
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Working with Youth

For more information:
Ms. Shyama Salgado - shyama®ilo.org / Colombo®ilo.org
Mr. Kenichi Kamae - BKK_JAPANTC.org

Web: www.ilo.org/colombo I |ﬂ@“ﬁﬂﬂmmﬂﬁ
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