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What is @,
workforce
development?

“... the coordination of public and private sector policies
and programs that provides individuals with the opportunity
for a sustainable livelihood and helps organizations achieve
exemplary goals, consistent with the societal context...”

GRowt*

*Jacobs, R., & Hawley, J. (2008)

A skilled workforce is a
powerful asset for economic
productivity and growth

...and workers have access to the
information and training options nec-
essary to succeed in the labor market

If employers can find
the right mix of skills...

Can countries measure
how well workforce

development systems Systems Approach for Better Ed-
are doing" ucation Results (SABER-WfD)



Strategic
Direction Demand-led Coordination

Setting strategic Assessing skills Organizing for policy
priorities demand implementation STRATEGIC FRAMEWORK
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Funding Standards Pathways Diversity and Relevance Accountability

Ensuring efficiency Setting relevant and Creating open Excellence Promoting market- Using data to monitor

and equity in funding  reliable standards pathways for skills Supporting diversity relevant public training and improve results
acquisition and quality of training

Provides a Enables cross-country learning by Involves key system
comprehensive using a structured framework and leaders in identifying
diagnostic standardized methodology reform priorities

What countries have used SABER-W{D?
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MALAYSIA UGANDA MOROCCO BULGARIA

Structural Transformation Policy Implementation Strategy Development Policy Dialogue

Recommendations incorporated Build stakeholder consensus on Take stock of recent system Structured dialogue among
into government skills roadmap program implementation priorities reforms to inform new em- diverse stakeholders designing
for transition to a knowledge under a new Business, Technical ployment strategy a new law on pre-university
economy and Vocational Education Law education




How does
SABER-WfD work?

: : | N L]
three dimensions of 7ol ST28 \\
workforce development — -
systems Iﬂ | )
STRATEGIC FRAMEWORK SYSTEM OVERSIGHT SERVICE DELIVERY

information on these dimen-
sions through desk research,

interviews and stakeholder

workshops to establish. INSTITUTIONAL POLICY SYSTEM LEARNING

DESIGN IMPLEMENTATION AND ADAPTATION
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A framework for
analyzing workforce ENS/
development systems WETSo
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STRATEGIC FRAMEWORK
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High-level leadership to align workforce policy to national priorities

Policy Goals
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FUNDING STANDARDS PATHWAYS DIVERSITY AND RELEVANCE ACCOUNTABILITY
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Systems Approach for Better Education Results — Workforce Development w
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Setting Fostering Strengthening
a STRATEGIC DIRECTION a DEMAND-LED Approach Critical COORDINATION

What do we look at?

Why do we look at this?

Strategic framework aligns the workforce development system
to the socio-economic goals of the country by setting the overall

agenda for skills policy. This directs and helps coordinate the efforts
of others in the system.
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Systems Approach for Better Education Results - Workforce Development

F indings

3 Number of countries
1 at each level of development
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Most countries have
workforce development
strategies in place

Mechanisms to involve
employers in setting
strategy are fragmented,
often resulting in

weak engagement

Implementation of
strategic initiatives lack
effective coordination
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Ensuring Efficiency and Assuring Relevant Diversifying PATHWAYS
Equity in FUNDING and Reliable STANDARDS for Skills Acquisition

|

What do we look at?
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Why do we look at this?

System oversight defines the rules that influence the activities of
the workforce development system’s main participants — individuals,
training institutions and employers — in seeking skills and supplying
training to ensure access, equity and system efficiency.
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Public funding for workforce
development programs does
not do enough promote
efficiency or equity
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Quality assurance
procedures are relatively
well developed but vary
in terms of coverage
and reliability
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Support for continuing e
and on-the-job
learning is weak
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Enabling DIVERSITY AND Fostering RELEVANCE in Public Enhancing Evi-
EXCELLENCE in Training Training Programs dence-based ACCOUNT-
ABILITY for Results

What do we look at?
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Why do we look at this?

Service delivery produces the skills needed for productivity

and growth. The quality of regulation, management and monitoring
of public and private providers has a strong influence on the quality
and relevance of education and training delivered.
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Vibrant markets for private
education and training
exist in most countries

Staff quality receives
modest attention
despite its importance
for delivering industry
relevant education
and training

Few countries collect
more than basic
administrative data
from education and
training providers
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